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21. Which of the following was designed to help managers analyze the competitive environment and adapt to or even influence
~ the nature of competition?

A) Dell's ldea Storm

B) Michael Porter's model

C) B2B selling

D) Peter Drucker's theory

E) organizational smoothing ‘ !‘ % )
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22, Supply chain management refers to the

A) search for information that is unavailable to most people and the process of interpreting what is important and what is not.
B) identification of the best-in-class performance by a company in a given area and the comparison of your processes to the
company's processes.

C) procedure of sharing power with employees, thereby enhancing their confidence and their belief that they are influential
contributors to the organization.

D) creation of new products, advanced production techniques, and better ways of managing and communicating.

E) managing of the network of facilities and people that obtain raw materials, transform them into products, and distribute them
to customers.

23. Marcela's Mini Pizzas tries to offer higher-quality food products, more product variety, and wider distribution than its
competitors do. What business strategy is Marcela's Mini Pizzas pursuing?

A) conglomerate diversification

B) differentiation strategy

C) vertical integration

D) concentration strategy

E) lateral diversification

24. Juanita, a manager of a glassware company, is in the process of deciding what items to add to next year's line of

merchandise. For research purposes, she analyzed the past and present conditions of the market and also forecasted future
" trends. Which of the following steps of the formal planning process has Juanita performed?

A) goal and plan evaluation

B) situational analysis

C) monitor and control

D) implementation

E) alternative goals and plans

25. Rabia is developing contingency plans for her catering business. In other words, she is developing
A) the long-term direction and strategic intent of her company.

B) a set of broad goals and plans that can be turned into specific goals and plans.

C) a set of specific processes required at lower levels of an organization,

D) her organization's basic scope and purpose of operations.

E) a set of actions to be taken if events require a sudden change.

26. Rashida is a traveling sales representative. Most of her colleagues fill out inaccurate expense records to be eligible for extra
reimbursement. Rashida can either do the same thing or record real, accurate expenses. Rashida's situation is an example of

A) a moral rights debate.

B) an ethical issue.

C) a conflict resolution

D) an avoidance situation.

E) greenwashing.

27. The top executives of Granite Financial have established processes to review the company's financial dealings and

communications with customers to make sure everything is legal and honest yet remain focused on profits. These processes are

part of the company's
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A) corporate social responsibility.
B) ethical climate.

C) ecocentric management.

D) legal responsibility.

E) moral obligation.

28. Crest Craft is a speedboat manufacturing company based in California. The company operates a subsidiary in Australia,
marketing products that are customized to appeal to Australian tastes. In this case, Crest Craft is following the

model.

A) domestic

B) international

C) multinational

D) contingency

E) global

29. Companies that adopt the global model tend to base their global competitive strategy on
A} local tastes.

B) decentralized structures.

C) local politics.

D) traditional practices.

E) cost considerations.

30. LEAP Communications Technology has subsidiaries in each country in which it does business. As the parent company,
LEAP runs its research and development department from its home country. As a result, each foreign subsidiary remains
dependent on it for new products, processes, and ideas. This illustrates the model for global strategy.

A} international

B) multinational

C) global

D) transnational

E) intranational

31. Nora works for a corporation and is using the company's resources to build a new line of business for her employers. Nora
is a(n)

A) entrepreneur.

B) intrapreneur.

C) extrapreneur.

D} interpreneur.

E) pseudopreneur.

32. Helga believes there is an opportunity to start up a business that produces sports equipment using greener technologies,
thereby keying into two consumer trends. Into which category does this opportunity best fit?

A) technological discoveries

B) demographic changes

C) lifestyle and taste changes

‘D) economic dislocations

E) government initiatives
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33. Even though the production department and advertising departments have completely different tasks, they must work
together and coordinate their efforts to make sure the marketing campaign is ready for each new product launch. The degree to
which they do this is known as

A) differentiation.

B) concentration.

C) span of control.

D) unity of command.

E) integration.

34, To understand such issues as reporting relationships, authority, responsibility, and related ideas, we need to begin with the
of an organization's structure.

A) vertical dimension

B) vertical integration

C) horizontal dimension

D) horizontal integration

E) vertical hierarchy

35. Several top executives at Cogswell Integrated Systems are patt of the corporation's board and are catled
directors.

A) operational

B) surrogate

C) cooperating

D) authoritative

E) inside

36. Oxy Systems Corp. was the first company to utilize a new device developed by Symbol Developers Inc. that enabled Oxy

to locate previous'ly undetected underground hot springs that could be tapped as geothermal heating sources. Oxy Systems

tested the device and provided a testimonial to other organizations about the product. However, the other organizations were
 hesitant and decided to wait until the product was proven reliable. In this case, Oxy Systems can be classified as

A) an innovator.

B) a late adopter.

C) part of the early majority.

D) part of the late majority.

E) a laggard.

37. Foxtrot Processing Corp. uses a new technology that allows it to produce standard goods in an economical way. In contrast,
its competitors strive for uniqueness and use technologies that offer unique products for which customers are willing to pay a
premium price. In this case, Foxtrot Processing has an advantage over its competitors because it has adopted a

strategy.

A) vertical integration

B) differentiation

C) low-cost

D) premium pricing

E) predatory pricing
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38. The leaders of Plastishield Inc., a company that creates lightweight, durable plastic films to protect surfaces, want to build
a reputation that makes them superior to other manufacturers of similar plastic film products. What action will help Plastishield
effectively build their reputation to a higher level than everyone else?

A) leaving their successful, lightweight plastic films unchanged

B) establishing low switching costs for repeat customers

C) creating generic versions of plastics products their competitors already sell

D) obtaining patents for their new plastics products and procedures

E) saving money by dedicating less of the budget to research and development

39. Tri-State Waste Management put a new program in place to attract employees who have skills that better match the
company's needs. This is an example of a organization development intervention.

A) human resources management

B) human process

C) techno-structural

D) supply chain

E) strategic

40. Helping organizations conduct mergers and acquisitiéns, change their strategies, and develop ailiances are all aspects of
organization development interventions.

A) strategic

B) techno-structural

C) human resource management

D) human process

E) operational
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