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(1) Recruiting yield pyramid is used mainly for
{(A) deciding what positions the firm will have to fill
(B) calculating the number of applicants necessary to result in hiring the required
number of new employees
(C) studying variations in a firm’s employment levels over time
(D) forecasting the number of new employees necessaty to generate a
predetermined level of productivity
(BE) determining which employees might be qualified for projected openings
(2)A___ is atwo or three-day simulation in which several candidates perform
realistic management tasks under the observation of experts who evaluate each
candidate’s managerial potential.
(AYWork sampling test (B) Video-based situational testing
(C) Assessment center OT&E&E
(E) Programmed instruction test
(3) Which performance appraisal method combines the benefits of narratives, critical
incidents, and quantified scales by assigning scale points with specific exampleé
of good or poor performance?
(A) Behaviorally anchored rating scale (B) Graphic rating scale
(C) Behavior checklist (D) Alternation ranking
(E) Management by objectives
(4) What type of interview might include the statement, “Tell me about a time when
you successfully lead a tearn to finish a great project”?
(A)Situational (B) Behavioral {C) Stress
{D)Background {(E) Work knowledge
(5) ABC Company used “point method” to conduct job evaluation. The job
evaluation committee defined four compensable factors and evaluated their
relative values in terms of percentage, listed below:
Task complexity: 30% Responsibility: 40%
Skill requirements: 20% Educational background: 10%
The committee also defined four degrees for every compensable factor and
assigned point value to each degree, which were listed as follows
First-degree points: 100 Third-degree points: 300
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Second-degree points: 200 Four-degree points: 400
For the position of a HR manager in ABC company, its task complexity
corresponds to the third-degree, its skill requirement corresponds to the
second-degree, its responsibility corresponds to the fourth-degree, and its
educational background also corresponds to the fourth-degree. Taken together,
what will be the total point value for the position of a HR manager?

(A) 240 points (B) 270 points (C) 300 points
(D) 330 points (E) 360 points
(6) Marketing myopia means that the focus of the matketer is on
(A) what consumers want and need (B) what is best for society

{C) minimizing the cost of production (D) the quality of service
(E) the product rather than the consumer

(7) ____ targets several segments using individual marketing mixes, whereas
targets just one segment with a unique marketing mix.
(A) Concentrated marketing; mass marketing
(B) Differentiated marketing; concentrated marketing
(C) Mass marketing; concentrated marketing
(D) Differentiated marketing; mass marketing
(E) Concentrated marketing; differentiated marketing

(8) The cost of a bottle of beer is 10 dollars. However, after knowing that it is
“Heineken Beer”, consumers are willing to pay 30 dollars more to purchase it.
The “30 dollars more” can be considered as the of “Heineken Beer”
(A) brand loyalty (B) brand value (C) brand equity
(D) brand market value (E) brand association

(9) In the theory of trying-to-consume, the consumer’s attempts to consume may be

aresultof  or__ impediments that prevent the desired action or
outcome.
(A) personal; environmental (B) motivational; cognitive
(C) attitudinal; subjective norm (D) risky; inertia
(E) physical; economic
(10 are more likely to be narrow categorizers, whereas are more

likely to be broad categorizers. ‘

(A) Customers with positive mood; customers with negative mood

(B) Highly involved customers; uninvolved customers

(C) Passive customers; active customers

(D) Customers who are early adopters; customers who are laggards

(E) Customers who are followers; customers who are opinion leaders
(11) Demographics help to ____ a target market, whereas psychological and

sociocultural characteristics helpto .

(A) describe the values of, describe the characteristics of a target market
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(B) understand the needs of; describe how it will react to the marketing mix
(C) generate new advertising campaigns for; generate new packaging for
products
(D) identify the benefits of a product for; identify the purchase intent of the
target market
(E) locate; describe how its members think and feel
(12) Mary is buying a new i-Pod. She is looking for a small i-Pod. The i-Pod she
purchases is a little larger than she had originally expected, but she is willing to
accept the large size for the i-Pod with great sound quality. Mary made her
purchase decisionusinga
(A) affective decision rule {B) noncompensatory decision rule
(C) effective decision rule (D) compensatory decision rule
(E) cognitive decision rule
(13) Jean considered herself to be open-minded for accepting diverse political and
social viewpoints. Her best friend introduced her to a consumerism group. At the
first meeting, Jean agreed with everything that was presented and decided to join
the group. At the second meeting, however, a group member presented an .
argument that Jean thought was "bizarre." Jean later refused to join this group
because she cannot accept their “crazy™ ideas. Which theory would best explain
Jean's attitude change?
(A) Cognitive dissonance theory (B) Self-perception theory
(C) Social Judgment theory (D) Balance theory
(E) Elaboration likelihood theory
(14) Practically, in qualitative research of consumer behavior,
(A) sample sizes are large and can be generalized to the larger population
(B) the findings are descriptive in nature and can help to describe a target market
(C) it is easier to predict consumer behavior
(D) the techniques consist of experiments, survey techniques and observation
(E) the findings are often used to obtain new ideas for promotional campaigns
(15) According to Figure 1, Core self-evaluations (CSE) the relationship
between family advantage at early life and the income at midiife (Judge & Hurst,
2007, p1219)
(A} moderates (B) suppresses (C) completely mediates
(D) partially mediates (E) buffers
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Figure 1. The relationship among CSE, family advantages, and predicted income

(16) Regarding the research findings in Figure 1, we can argue that individuals with
high CSE Therefore, they may capture more benefits from family
advantages than those of individnals with low CSE.

(A) have a sense of self-importance and entitlement.

(B) consider themselves worthy and capable and have a positive view about the
events and situations they encounter.

{C) are sensitive to social cues and can monitor their behaviors according to the

situational requirement.
(D) are seif-initiated and will take action and persevere until change occurs
(E) are creative and open to new experiences
(17) According to the results of hierarchical regression in Table 1, angry emetion
the relationship between abusive supervision and job satisfaction.

(A) moderates (B) suppresses {C) completely mediates
(D) partially mediates (E) buffers
Table 1, The results of hierarchieal regression
Modet 1 Model2 Model 3
Angry Emotion Job Satisfaction  Job Satisfaction
Abusive supervision STHE -23%% -01

Angry Emotion - 43%*

Note. Standard coefficients are reported. Angry emotion in Model 1 and job
satisfaction in Model 2 and 3 are dependent variables.
** p<01.

(18) Which emotion theory can best explain the results demonstrated in Table 17
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(A) Emotional regulation theory (B) Emotion cycle model
{C) Regulatory focus theory (D) Affect events theory
(E) Affect infusion model

(19) If we change the statistical results from Table I to Table 2; angry emotion may
the relationship between abusive supervision and job satisfaction (as

shown in Table 2).

(A) moderate (B) suppress (C) completely mediate
(D) partially mediate {(E) buffer

Table 2. The results of hierarchical regression
Model 1 Model 2 Mode] 3
Angry Emotion Job Satisfaction  Job Satisfaction
Abusive supervision BO** -10 - 20%#
A3*

Angry Emotion
Note. Standard coefficients are reported. Angry emotion in Model 1 and job
satisfaction in Model 2 and 3 are dependerit variables.

*p<05 * *p<0l,

(20} Which of Hofstede’s dimensions is originally called Confucian dynamism?
(A) Collectivism (B) Power distance (C) Long-term orientation

(D} Traditionality (E) Uncertainty avoidance
— - L (300 EEIS)

(1) expectancy theory of motivation

(2) multi-foci and multi-bases organizational commitment
(3) organizational citizenship behavior (OCB)

{4) prospect theory of decision making

(5) model of escalation of commitment

(6) leader-member exchange (LMX) theory of leadership
(7) organizational justice

(8) guanxi

{9} cross-function team

(10) stage of group development
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